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24 May 1971 


». EMORANDUR FOR: Deputy Directors and Staff Chiefs 


SUBJECT : Annual OL. B Management 
lve: proverent Plana/ Report 
: & Memo to DD/S Pians Staff dated 


REFERENCES 

oe 21 December i979, Subject: irr ple- 
tweentation of Oh. & Circular A-44 
(Reviaed, dated 14 February 1978, 
from Director of Security 


b. Serco feor: DD/S Plans Staff, 
aarne subject 4a above, to Director 
of Securily, dated 20 May 1971 


c. Agenty Managersent Lxprovement 
Prograr: ~ lopler-entation Instructions 


i. On21 December 1970 (Reference a) we furniahed the 
Chief, DD/S Pians Staff, some of our wore significant \.anagern-ent 
EMectiveness and Coat Reduction Goals for FY 1971 in compliance 
with O83 Circular A-44 (Revised) dated i6 February 1972. 


2. The Chief, 00/5 Plans Staff, has advised us that a 
Consolidated Directorate j-anagement In-provement Plan/Keport 
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imples:enting Ob. B Circular A-44 (Revised) is due in the DD/S by 
48 June i971 (see Reference b). This Report/Pian will be submitted 
in the format similar to the attached samples (Reference b): 


a. Annual Managen:ent In.provement Plan (FY i972) 


(1) Managerent Effectiveness Goals 
{2} Cost Reduction Goais 


b. Annual lLianagenient lec provement Progran: 


(i) Manageient Efiectivenees Accom plishrents 
(FY i97)) 
(2) Coat Reduction Accorniplishmeats (FY 1971) 


3. Particular attention is invited to Paragraph 2, Reference b, 
reiative to items previously reported and to the conment regarding 


4. Reference c is attached for information purposes to 
show the distinction between "M:anagernent Effectivences’ and 
“Cost Reduction". A copy of OV Circular A-44 (Revised) car 
he furnished to you upon request. 


5. It would be appreciated if all Directorates and Staf{ 
Chiefe aubrsit their reports to this Division on or before {1 June 
i371 wo that a consolidated report may be subruitted by the due date. 


Attachrients 
Distribution: 
i- DD/PTog. watts 
- DD/IOS . wfatts 
.- DD/PS » wiatts 
- Chief, SRS» w/fatle 
~ Chief, ALTS. wiatta 
-« Chief, SSc. watts 
B- EPD File »/~77= ao 
1 - EPD Chrono 
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Chief, Execgtive and Planning Division 
“eg 
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